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3. Advance transparency, accountability,
and simplification in both commercial 
and Medicaid health plans

Workforce &
Infrastructure

Funding

Payment

1. Protect and improve hospital funding

2. Ensure hospitals have the workforce
and infrastructure they need to fulfill 
their missions

LHA Initiatives

Presenter Notes
Presentation Notes
Use this slide to discuss that still premature to discuss LHA sponsored legislation but we need to be ready for anything. Ex: Budget constraints with sales tax rolling off, tax code changes and implications for hospitals (budget issues, loss of exemptions, non-profit tax exemptions etc.), anti-healthcare covid inspired legislation, nursing staffing ratios, scope of practices battles, price transparency, etc….
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Bills of Interest
• HB 329, Myers – (Support) Provides with respect to the Health 

Care Employment Reinvestment Opportunity (H.E.R.O.) Fund 

• HCR 3, McFarland – (Support) Provides for a hospital 
stabilization formula. 

• SB 125, Boudreaux – (Oppose) Requires hospitals to establish 
a nurse staffing committee to develop and recommend a nurse 
staffing plan to the hospital governing body.

• HB 80, Echols – (Monitor) Authorizes transportation network 
companies to provide nonemergency medical transportation 
services through the state Medicaid program. 

For more bills of interest, visit LHA’s Bill Tracking List. 
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Use this slide to discuss that still premature to discuss LHA sponsored legislation but we need to be ready for anything. Ex: Budget constraints with sales tax rolling off, tax code changes and implications for hospitals (budget issues, loss of exemptions, non-profit tax exemptions etc.), anti-healthcare covid inspired legislation, nursing staffing ratios, scope of practices battles, price transparency, etc….

https://www.lhaonline.org/LHA/LHA/Advocacy/Legislative_Resources.aspx?hkey=650e2e22-2dee-4002-bb37-ae95e5d4ceaa


Legislative Update – Task Forces

SCR 20 – Nursing Maternal Mortality and Preterm Births Task Force to identify 
how to increase the number of practicing certified nurse midwives, how RN and 
APRNs can contributed to positive outcomes, and address the integration of 
midwifery services into current healthcare practices.

HR 71 – Subcommittee to study the mental health crisis and resources available 
to assist individuals with mental health diagnoses in the state.

SR 84 – Year-Round Healthy Child Task Force to study ways to protect and 
improve the physical and mental health, safety, and well-being of children 
throughout the entire year.

HCR 83 – Physician Workforce Study is a statewide workgroup developed within 
the Louisiana Department of Health to study, identify, and make recommendations 
to address the shortage of specialist physicians in the state. 
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https://legis.la.gov/legis/ViewDocument.aspx?d=1328066
https://legis.la.gov/legis/ViewDocument.aspx?d=1323018
https://legis.la.gov/legis/ViewDocument.aspx?d=1323911
http://www.lhaonline.org/Common/Uploaded%20files/About/Board%20of%20Trustees/HCR83Report.pdf


Recommendation 1: Establish and Maintain 
Federal Leadership For the Improvement of 
Patient Safety as a National Priority

Recommendation 2: Ensure All Patients 
Receive Evidence-Based Solution for 
Preventing Harm and Addressing Risks

Recommendation 3: Partner with Patients 
and Reduce Disparities and Adverse 
Outcomes

Recommendation 4: Accelerate Research 
and Deployment of Practices, Technologies, 
and Exemplar Systems of Safe Care

PCAST Report on Patient Safety

https://www.whitehouse.gov/wp-content/uploads/2023/09/PCAST_Patient-Safety-
Report_Sept2023.pdf
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https://www.whitehouse.gov/wp-content/uploads/2023/09/PCAST_Patient-Safety-Report_Sept2023.pdf
https://www.whitehouse.gov/wp-content/uploads/2023/09/PCAST_Patient-Safety-Report_Sept2023.pdf
https://www.whitehouse.gov/wp-content/uploads/2023/09/PCAST_Patient-Safety-Report_Sept2023.pdf


AHA Patient Safety Initiative
• A collaborative, data-driven effort that gives hospitals 

a strong voice in the national conversation on healthcare 
safety, centering the views of clinicians, and telling the 
hospital patient safety story

• Foundational initiatives of focus in 2024:

• Foster a culture of safety from the board room to the bedside;

• Identify and address inequities in safety; and

• Enhance workforce safety.

• Resources include AHA Living Learning Network, a 24/7 online community

• Email patientsafety@aha.org or visit www.aha.org/aha-patient-safety-initiative
to participate in collaborative with CEO commitment.

mailto:patientsafety@aha.org
http://www.aha.org/aha-patient-safety-initiative


Nurses on Boards 

LONL & LSNA Nurses on Boards Survey
AHA 2022 National Health Care 

Governance Survey
• 22% (2/9) of LSNA Board Members serve on 

a hospital governing board
• 33% (3/9) of LONL Board Members have a 

nurse on their hospital/system governing 
board

Spot Light Nurse Leaders on Boards
Social media posts will highlight nurses 
on boards

Future opportunities for webinar and 
other communication.
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2024 Convergence Opportunities

• March 6-May 15; Wednesdays @ 11:00 am: New Quality Director Mentorship Program

• April 11; 3:30 pm: SDOH How to Partner with Patients and Families

• April 18-May 23; Thursdays @ 10:00 am: CAH Quality Infrastructure Series

• April: Reliability and Resilience in Action Series

• May: Workplace Safety Series

• September: Sepsis Excellence Update Self-Assessment and Guide

For registration information, email Michelle Smith @ msmith@lhaonline.org 

Presenter Notes
Presentation Notes
MichelleNew Quality Director Mentorship Application: https://forms.office.com/pages/responsepage.aspx?id=P6Qt6-JNC0q0gh2kDn79EOSeqrR0g25JlhzNGE1evSRUMERLUk9FRUtER0VBS1JOWFBTWTVRWlJTUi4uReliability & Resilience Learning Action Series/Cross-HQIC High Reliability Organization Series:  https://us06web.zoom.us/meeting/register/tZEsc-mqqD0vEtxgP0SWTc8lD_YFXO8rxaFW#/registrationCAH infrastructure series: https://us06web.zoom.us/meeting/register/tZUtfuqorT8rGtxxjvpD2t3wR9ky3yIlPxAx#/registrationWorkforce safety Listening Session #1 March 26: https://us06web.zoom.us/meeting/register/tZIscuCpqTMjHt1gAwTPIMWHNS79iKKMVXi5#/registration sessions #2 April 2: https://us06web.zoom.us/meeting/register/tZwpfuqsqj4qH9ZsgbZxu58eyEXoUIzz2S-z#/registration

https://forms.office.com/pages/responsepage.aspx?id=P6Qt6-JNC0q0gh2kDn79EOSeqrR0g25JlhzNGE1evSRUMERLUk9FRUtER0VBS1JOWFBTWTVRWlJTUi4u
https://us06web.zoom.us/meeting/register/tZUtfuqorT8rGtxxjvpD2t3wR9ky3yIlPxAx#/registration
https://us06web.zoom.us/meeting/register/tZEsc-mqqD0vEtxgP0SWTc8lD_YFXO8rxaFW#/registration
mailto:msmith@lhaonline.org


LAPS PSO Communication & Resolution Program 
CRP Collaborative

April 25, 2024: 7:30am – 4:30 pm
Leadership Fundamentals Retreat

Designate a Team: Each participating hospital will need to designate 
a multidisciplinary implementation team that should include: 
Leadership from C-Suite; Chief Nursing Officer (or designee); Chief 
Medical Officer (or designee); Risk Manager; Quality/Patient Safety 
Officer; and hospital legal counsel. 

CEO Commitment Form: Upon completion of the Leadership Retreat, 
interested hospitals will need to sign a commitment form and confirm 
their Implementation Team members. The LHA will provide these 
materials once finalized.

Registration Brochure

https://lhaonline.org/common/Uploaded%20files/Quality/Links/PSO-2024CRPKickoff_%20Brochure_RegistrationFINAL.pdf
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Louisiana Healthcare Associated InfectionsLouisiana Healthcare Associated Infections
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CDC 2015 National Baseline: https://arpsp.cdc.gov/profile/geography/Louisiana 

https://arpsp.cdc.gov/profile/geography/louisiana


Quality OutcomesQuality Outcomes
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April 8-11: AONL Conference in New Orleans 
April 10-11: CPCS & CPMSM Certification Training
April 19: Simulation Expo at LSU Health Sciences Center New 
Orleans
April 30: 2024 Lean Six Sigma Green Belt Training Cohort
May 6 Kickoff: CIC Prep Collaborative 
July 21-24; LHA Annual Meeting & Summer Conference in 
Perdido Beach, AL
September 24 & 25: Certified Health Emergency Professional
October 21-25: Ostomy Management Specialist Course
Coming Soon: IP Hot Topics Webinar Series 

Upcoming Opportunities

See LHA Event Listing & 
Calendar for more!

Presenter Notes
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https://www.aonl.org/conference
https://www.lhaonline.org/Shared/Staff_Dashboards/Specific_Event/Event_Dashboard_Seminar.aspx?EventKey=M2404002&WebsiteKey=9c314d26-b836-4e15-b88b-0b8a5c5b17da
https://www.medschool.lsuhsc.edu/medical_education/learningcenter/sim_expo_2024.aspx
https://www.lhaonline.org/Shared/Staff_Dashboards/Specific_Event/Event_Dashboard_Seminar.aspx?EventKey=M2404001&WebsiteKey=9c314d26-b836-4e15-b88b-0b8a5c5b17da
https://lhaonline.org/LHA/Event%20Templates/Event_DisplaySeminar.aspx?EventKey=M2405003
https://www.lhaonline.org/Shared/Staff_Dashboards/Specific_Event/Event_Dashboard_Annual.aspx?EventKey=M244831&WebsiteKey=9c314d26-b836-4e15-b88b-0b8a5c5b17da
https://www.lhaonline.org/Shared/Staff_Dashboards/Specific_Event/Event_Dashboard_Seminar.aspx?EventKey=M2410003&WebsiteKey=9c314d26-b836-4e15-b88b-0b8a5c5b17da
https://lhaonline.org/LHA/LHA/Education/LHAUpcomingEventListing.aspx?hkey=fd0d1027-a7e5-4d23-9b89-a389e29b9c69
https://lhaonline.org/LHA/LHA/Education/LHAUpcomingEventListing.aspx?hkey=fd0d1027-a7e5-4d23-9b89-a389e29b9c69


Submit a contribution form and pay by 
check or credit card. 

• Make checks payable to HOSPPAC.
• HOSPPAC runs on a calendar year from 

January to December. 

• Contributions do not automatically renew 
each year. 

Contribute online at HOSPPAC.org. 

How To Make A Contribution

https://www.hosppac.org/


• Clinical Quality Improvement
◦ Hospitals achieving targeted reduction in clinical 

measures will receive certificates and be 
recognized in the Quality Update.

◦ Achieving/Maintaining Zero or Meeting 
Improvement Targets

◦ 4% year over year improvement targets except readmissions, which is 2%

• Drive to Excellence & Engagement Awards
◦ Hospitals achieving highest points will receive awards and be recognized in 

the Quality Update.
◦ Achievement in metrics and engagement with LHA Programs
◦ Points for WPV Reporting
◦ To be awarded at Summer Conference

LHA Quality 
Awards of 
Excellence 

Quality Awards Update
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Clinical Quality Improvement Awardees
• Abbeville General Hospital 
• Beauregard Health System
• Bunkie General Hospital
• Christus St. Frances Cabrini Hospital
• East Jefferson General Hospital
• Glenwood Regional Medical Center
• Hood Memorial Hospital
• Iberia Medical Center
• Lake Charles Memorial Hospital
• Lane Regional Medical Center
• Leonard J. Chabert Medical Center
• Mercy Regional Medical Center
• Natchitoches Regional Medical Center
• New Orleans East Hospital
• North Oaks Health System
• Ochsner Acadia General Hospital
• Ochsner Baptist

• Ochsner Medical Center
• Ochsner Medical Center – Kenner
• Ochsner Medical Center – Baton Rouge
• Ochsner Medical Center – West Bank
• Ochsner St. Anne General Hospital
• Ochsner St. Mary
• Ochsner University Hospital & Clinics
• Slidell Memorial Hospital – East Campus
• St. James Parish Hospital
• Terrebonne General Health System
• Trinity Medical
• Union General Hospital
• University Medical Center New Orleans
• West Feliciana Hospital
• West Jefferson Medical Center
• Willis Knighton Bossier
• Willis Knighton South
• Woman's Hospital
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